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IIpegucaosue

1 PASPABOTAHO ynpaBieHHEeM METHAKOMMYHHUKAUH

2 VTBEPXJIEHO npuxasom pexropa CI'Y ot _ 76 11.3,042 Ne 563 -1

3 BBEJIEHO B JIEMCTBUE ¢ _79.11.20])

4 BBEJIEHO BIIEPBBIE

Hacrosmee ITonoxeHue He MOXKET OBITH ITOJHOCTBIO HJIM YAaCTHYHO BOCIIPOM3BENEHO, THPAXKH-
POBAaHO HJIM PACIpOCTPaHEHO B KadecTBe oduIManbHOro m3faHus 6e3 paspemenus ®I'bOY BO

«CT'Y umenu H.I'. YepHBIIIEBCKOTO).
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1 O0mue moJI0KeHu s

1.1 VoparieHue MeIHMaKOMMYHHUKAIlMH CO3JaHO Ha OCHOBAaHMH IIPHKasa peKTopa OT
13.09.2021 Ne 484-B u sBsieTcs CTPYKTYPHBIM noapazaeneHuem CI'Y.

1.2 VrpasneHue MeIAaKOMMYHHUKALUH MMOJIUHAETCS PYKOBOJHUTENIO IPHOPUTETHAIX MPOEK-
TOB ¥ IIPOTrPaMM U OCYIIECTBIIAET CBOIO JEATEIBHOCTD IO €r0 PYKOBOJICTBOM.

1.3 B cBoeli A€ATENLHOCTH YIIPaBIeHHEe METUAaKOMMYHUKAIMA PyKOBOACTBYETCS:

- IIEUCTBYIOLIMM 3aKOHOAaTeIbcTBOM Poccuiickoit @eneparu;

- HOPMATHBHO-IIPABOBBIMH aKTaMHU, WHCTPYKTHBHBIMH H OPraHM3allHOHHO-METOJUYECKHMHU
nokyMmenTamu Muno6pHayku Poccun, @enepanbHoit ciyk0bl 0 Haa30py B chepe 00pa3oBaHUS U
HayKH;

- YcraBoMm CI'Y;

- [TonnoxxenueMm 06 uHpopMarmonHoi nomutuke CI'Y;

- pemenusiMu YuyeHoro coseta CI'Y;

- IPUKa3aMU U pacopsHKEHUSAMH PEKTODA;

- BHYTPEHHUMH HOPMATUBHBIMHU JoKyMeHTamu CI'Y;

- HacrosuM [lomoxenueMm.

2 CocTaB M CTPYKTypa YHIPAaBJICHHS MeIHAKOMMYHHKALMIT

2.1 CtpykTypy U cocTaB (IITaTHOE PACHHMCAHKE) YIPABICHUS MEIUAKOMMYHHKAIHHA yTBEp-
XKIAeT PEKTOP IO MPEICTABICHHUIO PYKOBOIUTEIS IPHOPUTETHBIX IPOEKTOB U IIPOTPaMM.

2.2 PyKOBOJACTBO JEATEIHFHOCTHIO YIPABICHHS MEIUAKOMMYHUKAIIUH OCYIIECTBIAET HaYalIb-
HHK YIpaBJICHHsS MeIAaKOMMYHUKAIWH, Ha3HAYaeMbIil Ha JOJDKHOCTh U OCBOOOXKIAaeMBI OT Hee
IPHKA30M PEKTOpa IO MPEACTABICHUIO PYKOBOJUTENS IPUOPUTETHBIX IIPOEKTOB U Iporpamm. Jles-
TEJILHOCTh HAavaJIbHHUKA YIPaBICHHUS MEIHAKOMMYHUKALUH ONpe/ieieHa TODKHOCTHOW MHCTPYKIIH-
ell.

2.3 OyHKIHOHATBHEIE 00513aHHOCTH PaOOTHUKOB YIpaBIeHUS MEIUaKOMMYHHUKAIUH ONpese-
JIIFOTCS HAYATbHUKOM YIIPABJICHHUS MEAMAKOMMYHHUKAIMH U OTPAXKarOTCS B UX JODKHOCTHBIX UHCT-
PYKIHUSX.

2.4 B cocTaB ympaBieHHs MEIUaKOMMYHUKALUNA BXOIAT:

— ortxen o pabore co CMU u conmenua;
— uentp CMU CT'Y.

3 OcHOBHBIE LIEJIH | 32]a4H YIIPABJIeHUS MeIHAKOMMYHHUKAIUH

3.1 OCHOBHOM IENBIO AEATSILHOCTH YIIPABICHUS MEIUAKOMMYHHKAIUN SABJISIETCS pa3paboT-
Ka, peaju3allys ¥ COBEpIIeHCTBOBaHME HH(popManuoHHo# nmomutuku CI'Y.

3.2 K oCHOBHBIM 3a7a4aM YIPaBICHUS MEIUAKOMMYHHUKAIINI OTHOCATCS:

- BCECTOPOHHEE, CBOCBPEMEHHOE U JOCTOBEpHOE HHPOPMHUPOBAHUE IMUPOKUX CJIOEB OOIIECT-
BEHHOCTH 00 OCHOBHBIX HaIlpaBlIeHHUAX AeATenbHoCTH CIY;

- BceCcTOpoHHee MH(pOpMaIMoHHOe ocBelleHue aesrenbHocTd CI'Y B KOpIOpaTHBHBIX Cpen-
ctBax MaccoBoi napopmanuu CI'Y;

- BeJlcHHe O(QUIIMATHHBIX aKKAYHTOB YHHUBEPCHUTETA B COLUAIBHBIX CETSIX U MX MOIYJISpH3a-
Ius;

- popmupoBanue no3utuBHOro uMumxka CI'Y, nenoBoil pemyTanuy, MOBBIIIEHHE €TI0 COLH-
aIBHOTO CTaTyCa;

- cozeiicTBre HOPMHPOBAHUIO JIOSITBHOTO 00IecTBeHHOro MHeHH 0 pabote CI'Y;

- OCYINECTBJIEHHE B3aUMOJIEHCTBHS U COTPYTHHYECTBA CO CPEACTBAMH MAaccOBOH HMH(poOpMma-
IIUH, PA3TMYHBIMA CETMEHTaMH 00IIecTBa.

4 ®yHKOMU ynpaBjieHHs MeIHAKOMMYHHKAIHi1

4.1 Tlpn peamuzanuy CBOMX 3a/Jad YNPaBICHHE MEIMAKOMMYHHKALUH OCYIIECTBISAET Clle-
JIYIOIIHE BUJIBI IeSTSIFHOCTH: OPraHH3alHOHHYI0, HHPOPMAIIMOHHYIO U AaHAIUTHYECKYIO.
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4.2 OcHOBHBIMH GYHKIMSAMHE yIIPaBJICHHS MeIUAKOMMYHHKALHI SBISIOTCS:

- uHpopmannoHHOe ocBemtenue aestensHocTd CI'Y, ocHOBaHHOE Ha NpHHIHUIE HHPOpMAIH-
OHHOM OTKPBITOCTH;

- ”HGOPMAITMOHHO-aHATIUTHYECKOE 0OECTIeUeHHE eATeTbHOCTH pekrtopa CI'Y;

- obecreyeHne MHPOPMAIMOHHOTO COLPOBOXKIEHHS MEPOIPHSTHA, IIPOBOJMMBIX PYKOBO-
JICTBOM M CTPYKTYPHBIMU nofpasjaeneausmu CIY;

- KOOpIHMHAIHA MHYOPMALMOHHOTO B3aMMONEHCTBHA BCEX CTPYKTYPHBIX [oApa3aeyeHui
CT'Y ¢ xopnopatuBHbIMHU U BHemnHEMH CMU;

- pa3paboTKa M peau3amus KOHIEIHA HMADKeBOTo pa3BuTus CI'V;

- paspaboTka u peanusanus KoHuenuuu PR-npoxsmkenust CI'Y B COOTBETCTBHE C €ro cTpa-
TETHYECKUMH IIEJISIMH;

- IUIAHUPOBAHUE M OPraHu3alus paboT IO PEryNSPHOMY BBIILYCKY BHYTPHYHHBEPCHTETCKHX
kopriopatuBHEIX CMU: rasetsr «CapaToBCKHil YHHBEpPCHTET», MeHAPA3eNoB CaiiTa WWW.SgU.Iu,
KkypHana «CT'Yménkay, obpurmansaeix akkayaToB CI'Y B COlMaTbHbIX CeTsX;

- onpezeneHue GOpMEI, 00beMa, MEPHOANYHOCTH ITyOIHKALMA B KOPIIOPAaTHBHBIX CPEACTBAX
MaccoBoit uHGopmanuu CI'Y, yCTaHOBIICHHE TUIOBBIX TPABUI PAa3MEIIEHHS HHGbOpPMAIUH B KOp-
TIOpPaTHBHBIX CPEACTBaX MaccoBoi nHGopmanuu CI'Y;

- OpTaHH3alUs HAKOIUICHUS MAaTEPHANIOB, OIyOIIMKOBAHHEIX B Koproparuasx CMU CI'Y, B
TPaTMIHOHHOH H 9JIEKTPOHHOM (popMe, a TaK)Ke UX CHCTEMATH3ALINS,

- OpraHH3alusl HAKOIUICHHs MaTepuaioB o aearenbHocTH CI'Y, omy6IMKOBAaHHBIX B IeyaT-
HBIX U 91eKTpoHHEIX CMU;

- B3auMo/eiicTBre ¢ BHemmHuME CMU;

- “HHOPMAIHOHHOE HAIIONHEHHE CTEH/IOB, YCTAHOBIIEHHBIX B y4eOHBIX Kopmycax CI'Y;

- OJUICPKaHNE KOHTAKTOB C OOLICCTBEHHBIMH O0BEIHMHEHHSMHE U HEKOMMEPIECKAMH opra-
HH3AIHAMHE PErHOHA, B3aMMOJCHCTBHME C aHAIOTHYHBIMH NOAPA3NENECHHUSIMH MHBIX OpraHH3aIlii
BBICIIET0 00pa3oBaHus, mpecc-ciyx6oil ryGepraTopa CapaToBcKoit obnacrtu, ITpaBurenscrtea Ca-
paToBckoi obact, Munurdopmnedarn CapaToBckoii o6nacTu;

- TIPOBE/ICHHE KOHKYPCOB, BUKTOPUH B KOpropatuBHbX CMU H opUUMATBEHEIX aKKayHTax
CI'Y B comcersx;

- IPOBE/ICHHE COBEINAHUH, CEMHHAPOB M KPYTJIBIX CTOJIOB I10 HHHIMATHBAM PENAKIIAH KOpIO-
PaTHBHBIX CPEICTB MaccoBoi uHpopmanuu CI'Y ¢ npuBIIeYeHHEM K Y9ACTHIO B HUX KaK YHHUBEPCH-
TETCKOM, TaK ¥ IMMPOKOMH OOIIECTBEHHOCTH,

- IIPOBENICHHE y4EOHO-03HAKOMHUTENBHBIX M IIPOM3BOJICTBEHHBIX NPAKTHK CTyAeHTOB 1 u 2
kypca MOmX CI'Y, obydaromuxcs 1o Hanpasinenuio «KypHantucTakay, B KopropatuBHeIXx CMU
CI'V, a Taxoke B IeTHee BpeMms Ha 6a3e KOPPECIIOHAEHTCKOTO IlyHKTa Y IIpaBJIeHUs MeIHAKOMMYHH-
Kl B CTYZACHIECKOM CTIOPTHBHO-03/10POBHTEIBHOM jarepe CI'Y «Yapapmm».

S BzaumoneiicTBHe ¢ ApyrumMH noapasaeIeHHSIMH

5.1 B Xozne peanu3sanuu CBOMX 3a1a4 U GYHKIMI yIIpaBieHHe MeIHaKOMMYHHKAIHH B3aUMO-
AEUCTBYET ¢ Apyrumu nozpaszenenusmu CI'Y ¥ opraHu3anmsMu B pamKax II0JIHOMOYHH, OIpejie-
JICHHBIX HacTOAIMM [ToT0KeHIeM, IPHKa3aMu | paciiopsbkenusiMu pextopa CIY.

OcymecTsiser B3aumoelicTBEE ¢ npecc-cityx60it MunoGpHayku Poccuu.

6 IlpaBa ynpaB/ieHns: MexHAKOMMYHHKALHI

6.1 IlpaBa ympaBiaeHHs: MEANAKOMMYHHKAITHIT peain3yeT HaYaJIbHUK YIPaBJIEHHs MEIUAKOM-
MYHHKAIUH B COOTBETCTBHH C IIOJTHOMOYHSAMH, OIPENEICHHBIMU B JOIKHOCTHOM UHCTPYKIIHH.

6.2 YnpaBreHne MeJuaKOMMYHHKAIHi HMeeT paBo:

- BHOCHTD NIPEJUTIOKEHHS 10 COBEPUICHCTBOBAHUIO NEATETFHOCTH B 00JacTH MH(POPMALHOH-
HOU IOJINTHKY;

- 3alpalluBaTh U HOJIy4aTh OT CTPYKTYPHBIX HoapasaeneHuit CI'Y cBeneHus, cnpaBoYHbIE U
ApyTHe MaTepHalbl, HEOOXOIUMBIE IJISl OCYIIECTBIECHUS CBOEi JEATEITLHOCTH;
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- uHpopmupoBaTh pektopa CI'Y o HapyHIeHUsAX TpeOOBaHHUI BHEIIHEH U BHYTPEHHEH HOpMa-
THBHOM JIOKYMEHTAIMH, IIPHKA30B, PaCIIOPSKECHHMIA, OTHOCSIMXCS K KOMIIETEHLIUH YIPaBJIEHUS Me-
THaKOMMYHUKAIHH;

- BHOCHTPH IIPEJUIOXKEHHUS 10 U3MEHEHHIO HOPMAaTHBHOM nokymenTamuu CI'Y mo BOIIpOcaMm,
BXOZAIIMM B KOMIIETEHIHIO YIIPABJICHUS MEMAKOMMYHHKAIHIA;

- /laBaTh pasbsCHEHH, PEKOMCHIAIMY U yKa3aHHS 10 BOIIPOCAM, BXOISIINM B KOMIIETEHIHIO
YIIpaBJICHUS MEAMaKOMMYHHUKAIIHN;

- mosry4arh nocrynaromue B CI'Y 1oKkyMeHTBI 4 HHEBIE HHGOpPMAIMOHHBIE MaTepuassl 1o CBO-
eMy IPOQUITIO /IS 03HAKOMJICHHS U MCIIO0/Ib30BAHHUS B pabore;

- BECTH ICPEMHCKY IO BOIPOCAM, OTHOCSIIUMCS K KOMIIETCHIUH YIPaBJICHUS MEIHAKOMMY-
HHUKAIlUH, a TaKxXe 0 JAPYTHM BOIIPOCAM, He TpeOYIOIHM COTIaCOBAHUS C PEKTOPOM U IPOPEKTO-
pamu CI'Y;

- IIPOBOIUTH COBEIIAHHS 10 BONIPOCAM, BXOISAIIMM B KOMIIETEHIIHIO YIIpaBJIEHUS MEIUAKOM-
MYHHKAaIUH;

- ONPENEIIATH MOAOOP M PACCTAHOBKY KaJpOB YIPaBJICHUS] MEAMAKOMMYHHUKALUII;

-~ BHOCHTP Ha paCcCMOTPEHHE PYKOBOJMUTENS MPHOPHTETHBIX IIPOCKTOB ¥ IIPOrpaMM IPeIIo-
KCHHUA II0 COBEPINICHCTBOBAHUIO NEATEILHOCTH YIIPaBICHHS MEIUAaKOMMYHUKAIHM, TOBBIIIECHHIO
KBaTM(DHKAMH COTPYIHHKOB.

7 OTBeTCTBEHHOCTH yIIPaBJICHHUS MeAHAKOMMYHHUKALMI

7.1HavanbHux ynpaBieHHs MeIMaKOMMYHHKALHil HeceT NIEPCOHATIBHYIO OTBETCTBEHHOCTD 3a
HECBOCBPEMEHHOC M HEKAaYECTBEHHOE BBINOJIHCHHE YNPABICHHEM METHAKOMMYHHKAIMH BO3JIO-
)KEHHBIX Ha HETO QYHKIUI.

8 Opraﬂmaunﬂ A€SATCJIbHOCTH yIPpaBJI€HHUA MeIHAKOMMYHHU KM

8.1 JlearensHOCTs ympaBieHHs MEIHaKOMMYHHMKAIIMK OPraHU3yeTCss B COOTBETCTBHU C
IIpaBunamu BHyTpeHHero TpymoBoro pacmopsiaka CI'Y.

8.2 YmpaBrnienHe JesATeNbHOCTBIO OCYIECTBIAETCS IIOCPEJICTBOM:

- IVIAHUPOBAHHUS AEATEILHOCTH;

- peanu3anuu pador;

- KOHTPOJIA, aHAN3a i OLCHKH PE3yJIbTATHBHOCTH M 3 ()eKTHBHOCTH BBIONHEHHBIX paGoT;

- IOCTOSIHHOTO YJIyYIIEeHHUS JAeATEIbHOCTH.

8.3 IInaHupoBaHUE AEATETLHOCTH BKIIOUAET:

- OIIPE/ICTICHUE HAIIPaBIICHHI 1€ TEIHHOCTH,

- YCTaHOBJIEHHE CPOKOB HCIIOJHEHHS palboT;

- HAa3HAUCHME OTBETCTBEHHBIX 33  OPraHM3alMIO, OCYIIECTBIEHHE U  KOHTDOID
3aIUIAaHHPOBAHHBIX PaboT.

8.4 Peanmusamusi paGoT OCYIIECTBIACTCS B COOTBETCTBUH C 3aIIAHUPOBAHHBIMH CPOKaMH U
BBIJIEJIEHHBIMH PECYPCaMH.

8.5 KoHTpomb ¥ OuEHKa pe3yNbTaTHBHOCTH M 5 (QEeKTHBHOCTH BBIIONHERHEIX paGoT
OCYLIECTBIIAETCS TI0 YCTaHOBIEHHBIM KPHTEPHUSIM:

- BBITIOJIHEHHE pabOT B yCTAaHOBJIEHHEIE CPOKH;

- OTCYTCTBHE NPETEH3UH PYKOBOJICTBA K N€ATEIbHOCTH YIPABICHHS MEMaKOMMYHHUKAI[HH.

8.6 AHanu3 pe3y/IbTAaTOB M yIydINeHHe AeSTeNbHOCTH 00eCIeIHBAIOTCS:

- IPUMCHEHUEM COBPEMEHHBIX METOJIOB M CPE/ICTB aHAU3a PE3yIIbTATa;

- INIAHAPOBAHAEM H PEANM3AIUEN KOPPEKTHPYIOIHX H IIPE/IyIPEIKJAIOMIX MEPOIPHSTHIA.

PykoBonurens paspaboTky,
HAYaJIbHUK YIpaBJICHUS
MEIHaKOMMYHHKAIHH IO.H. Anukeena

U
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COI''TACOBAHO

PyxoBomuTens NpHOPHUTETHBIX IPOESKTOB

U IIpOrpaMMm %’— E.I'. Enuna

HauanpHUK I0pHIHYECKOTO OT/AEA / 9.JI. Tuzarynun
=

HauanpHuk oTena KaapoB Ll ensZ JI.A Unpmak

HopmoxoHTpOIIB,

PYKOBOJIHUTEID

LIEHTpa MEHE)KMEHTA KayeCcTBa @Z,%VV E.H. ly6oBckas
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