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1. OBIIASI XAPAKTEPUCTHUKA ITPOT'PAMMBI

1.1. HopmaTuBHO-NIpaBOBbIe 0CHOBAHHS Pa3paGoTKM NPOrpaMMbl
HopmatrBHy 0 paBoByt0 OCHOBY pa3pabOoTKH MIPOrpaMMbl COCTABIISIOT:

®enepanpHplil 3aKk0H 0T 29 mexabpst 2012 . Ne 273-03  «06 0bpazoBaHKU B
Poccuiickoit @eneparumy;

Ilpuka3z MunoOpHayku Poccum or 1 uronst 2013 r. Ne 499 «O6 yTBepxieHun
[lopsinka opraHusauuMy W OCyIIECTBIIeHUsS 00PA30BATENBHOMN JESTELHOCTH MO JI0-
TIOJIHUTENIbHBIM MPO(ECCHOHATBHBIM [TPOrPaAMMAaM»;

Ipuxas Munobpuaykn Poccun ot 1 monst 2013 1. Ne 499 «OG yrBepkaeHuu
Ilopsinika opraHMsalliyl M OCYILECTBIIEHHS 0Opa3OBATEIbHON AEATENLHOCTH MO JO-
TIOJTHUTENLHBIM IPOQECCHOHANBHBIM IIPOrpaMMaMy;

ITocranosnenue IlpaButenscrsa Poccuiickoit Meneparmu ot 22 saaBaps 2013 r.
Ne 23 «O IlpaBunax pa3paboTKH, YTBEPIKIEHUS U IPUMEHEHHUS npodeccHOHATBHBIX
CTaHapTOBY;

[Tpuka3 MunobpHayku Poccun ot 12 suaps 2016 r. Ne 7 «O6 YTBEPKICHUH
(hesiepalbHOrO rOCyIapCTBEHHOIO 00PAa30BATENBHONO CTAHAAPTA BBICIIETO o0pa3zo-
BaHHS 10 HalpaslieHnio noAarotoBkyu 38.03.02 MenemkMeHT (ypoBeHs GakanaBpu-
ar);

IIpukas Muntpyna Poccuu ot 12 anpens 2013 r. Ne 148u «O6 YTBEPXKIACHUH
YPOBHEH KBaIM(pUKAUUN B LeaX pa3paboTKH MPOEKTOB MPodhecCHOHATBHBIX CTaH-
JapTOBY.

[Tonoxenue o paspaGoTke 10MOIHUTENBHON NPOQECCHOHATBHOIN nporpaMmal I1
1.61.04 — 2016, yreepxnennoe Yuensim Cosetom CI'Y, mpotoxon ot 30.06.2016r.
Ne 7.

IIporpamma paspabGoTaHa ¢ y4eroM npodeccHoHaTbHBIX cranaaptos: [Ipodec-
CHOHANBHBIM cTaHAapT «Crienranuct no pabore ¢ HHBECTUIMOHHBIMH MPOESKTAMMY,
YTBEPXKACH MpukasoM MuHTpyna u coumanbhoit 3amutsl Poccun o 16 ampeis
2018 r. Ne 239m; Tlpodeccnonanbublii cranmapt «BusHec-aHATUTHEY, Yy TBEPIKIEH
npukasoM MUHTpyZa ¥ counanbHOM 3amuTsl Poccun 25 centsabps 2018 1. Ne 592 ¢
U3MeHeHusAMH oT 14 nexabps 2018 r.

1.2. Bun npodeccnonanbHoii JedaTesibHOCTH H (HIH) KBaJIH(HUKANHUA: BeIcHUE
HOBOTO BH/[a ICATEILHOCTH 110 pa3paboTKe U peann3aliy IPOEKTOB B OPraHU3aLUH.

1.3. Ob6nacTh MpUMeHEHHsI NPOrPAMMBbI: HACTOSIIAS nporpamma npeaHazHadyeHa
Al MOArOTOBKM  CINEUMANUCTOB  OpraHM3alMii  pa3liHuHOM  OpraHU3alHOHHO-
NPaBOBO¥i (POPMBI COLMATBHOMN HIIM POM3BOACTBEHHOI cep.

1.4. TpeGoBanus k ciymaTensiv (KaTeropuu caymaresieii): uua, paboTaroiue B
OpTaHM3alHsX PA3TUYHON OPraHW3aLMOHHO-IIPABOBON (OPMBI, He MMEIOLIME MPO-
(beccroHaNBbHOTO 00Pa30BaHKs 110 IKOHOMUYECKUM HJIU YNpaB/IeHYECKUM HaIpaBJie-




HusM. [Iporpamma peanusyercs Ha Gaze Bbiciiero oopaszosaHusi. K oOydyenuio mo
IporpaMMe JOIMYCKAITCsl CTYAEHThI CTApPIIMX KYPCOB BY30B.

1.5. Heab ¥ nuIaHUpyeMble pe3yJibTaThbl OCBOEHHUSI TPOrPaMMbI
1.5.1. Hean n nianupyemble pe3yabTaThl 00yYeHHs.

Cayware/ib, 0CBOMBIIHIH NPOrpaMmy, J0JKEH:
Buiagers ciieylomuMu HaBbIKAMM:

— TOArOTOBKH IPEUIOKEHHUH 110 MPOEKTaM B COOTBETCTBUU C KPUTEPHIMH HMX Pbl-
HOYHOU IPUBIIEKATENILHOCTH, 4 TaKXkKe LEeJsIMHU IPOeKTa U KPUTEepUsMU oTOopa
NPOAYKIHH, [I0Jy4Y€HHBIMH OT 3aKa34yHMKa

—  OMOKeTUPOBaHUS IPOEKTa

— IpeIBapUTEIbHON OLEHKH 3((HEeKTUBHOCTH MTPOEKTA

— MOArOTOBKHU IPOU3BOACTBEHHOTIO IJIaHA

— OLICHKHA YCTOMYHUBOCTH IPOEKTA K H3MEHEHHIO YCIIOBHI BHYTPEHHEHN U BHEIIHEH
Cpensl

— OLIEHKHM PUCKOB IIPOEKTa

— OINpeJeNieHUs] BHYTPECHHUX M BHEIIHUX 3aWHTEPECOBAHHBIX CTOPOH MPOEKTa, cOo-
pa TpeOGOBaHUit K TPOEKTY

— OpraHM3allyiHi MPOBEIECHUS INPENNPOEKTHOrO aHalN3a, OIpee/IeHUs YKPYIIHEH-
HBIX (PMHAHCOBO-3KOHOMMYECKHX, TEXHHYECKHX II0Ka3aTeNed U OpraHu3aloH-
HO-IIPABOBBIX YCIIOBUH peau3alui MpoeKTa

— OUCHKH COOTBETCTBHS peajM3ally IPOEKTa MIaHaM CTPATErHYecKOro pa3BUTHS
OpraHu3aluu

— OUEHKH COLMaIbHBIX 3(P(EKTOB OT peallu3al(iy IPOeKTa

— OIpe/esICHHs] CPOKOB pealli3alluy NMPOeKTa WK HOpsaKa ONpeeleHds TaKoro
Cpoka

— TMpOBeJIeHHUs OYHBIX M 3a04YHBIX IIpe3eHTaluuil TpeOOBaHMM K CUCTEME M IOJICH-
CTEME

— 00paboTKK OT3BIBOB YyUaCTHUKOB IPE3EHTALMH Ha TpeOOBAHHA K CHCTEME H MOJI-
CHCTEME

—  BBISBJICHHMS CYIIECTBEHHBIX SBJICHUHN TPOOIEMHON CUTyaLuu

— YCTAQHOBKH IPUYMHHO-CIIE[CTBEHHBIX CBA3eH MEXIy SIBJICHUSIMH IMpoBIeMHOM
CUTYaLHHU

— TIpOBeeHHs 00CYXKIEHUS MOJIENH TPOOIEMHOI CHTYAllUK ¢ 3aHHTEPECOBAHHBIMHI
JIULIAMH

— IPEeACTaBJIEHUs U 3aLIUThl TEXHUYECKOTO 3aJaHus

Ymerb:
— PpaspabatbIBaTh MepbI [0 CHIKEHUIO BO3JEHCTBUSI OCHOBHBIX (paKTOPOB pHUCKA HA
pe3ynbTaThl 3 PEKTUBHOCTH IMPOEKTa
—  OLEHMBaTh 2(PYEKTUBHOCTH POEKTA




— paspabareiBaTh CLEHAPMH pealM3alliM IPOEKTa B 3aBUCUMOCTH OT Pa3IMYHBIX
YCJIOBHM BHYTPEHHEH M BHEIHEH cpeibl

— OLCHUBATh 9P PEKTHMBHOCTD PA3IUYHBIX CLEHAPUEB PeaiM3alluy IIPOeKTa

—  (GopMHUpOBaTh MJIaHOBBIE 3HAYCHHS KIIOYEBBIX TTOKa3aTeel IpoeKTa

— AHaJIM3MPOBaTh UCTOYHMKU (PUHAHCHPOBAHMS IIPOEKTA

— CTPOMUTb CXEMBI IPUUYUHHO-CJIEACTBEHHBIX CBA3EH

— TPOBOJHUTH COBEIAHUsA pabOUUX IPYIII

— JIEKOMIIO3UPOBaTh (PYHKLMH HA TOA(DYHKIHMA

3HaTh:
— OCHOBBI 9KOHOMHMYECKOI0 aHajIM3a IIPH pealii3alldy [IPOeKTa

— METO/Ibl OLICHKU 3KOHOMUYECKOH 3((heKTUBHOCTH OTPACIM B paMKax peaanu3aliuu
NpoeKTa

— OCHOBHBIE CbaKTOpBI PHUCKa, MX KOJHYCCTBCHHAas OIIEHKAa B paMKax pealnu3annu
ITPOCKTa

— TPUHIUIBI OFO/DKETUPOBAHMS B paMKaX pealu3aiuy MpoeKTa

— OCHOBBI CTPATETMYECKOr0 MEHEKMEHTA B paMKax pealli3allii MPoeKTa
— TIPUHLMIIbI B3aUMOAENHCTBHUS MPOLIECCOB YIPABIEHHS TPOEKTAMU

— METOAMKY pa3spabdOTKH IJIaHa YIIPaBJICHHUS [TPOEKTAMHU

— OCHOBBI MEHEKMEHTa

— TEOPHIO IyOIMYHBIX BBICTYIUIEHHH

— OCHOBBI CUCTEMHOI'O MBIIIIEHHS

— METO/bI KJIACCUYECKOT0 CUCTEMHOTO aHaIU3a

— CTaHIapThl OPOPMIIEHUS TEXHHYECKHX 3a1aHUil

1.5.2. XapakrepucTika npodeccHOHAILHOI JeATe1bHOCTH BBINYCKHUKA

BhINyCKHUK TOTOBHUTCS K CITEYIOIMM BUIAM JIESTENIbHOCTH:
® peanM3alus [IPOEKTOB C MPUMEHEHUEM Pa3HbIX (GOpPM (PUHAHCHPOBAHMS;
® JesATENBHOCTh IO BBISBICHHUIO OM3HEC-TIPOOIEM, BBICHEHHIO MOTpeOHOCTE!H

3aMHTEPECOBAHHBIX CTOPOH, 0OOCHOBAHUIO PEIICHHH M 00ECIEYeH IO POBe-
JNEHUSI K3MEHEHUH B OpraHu3ality.

Yposens kBamudUKauu: 6 ypoBEHb.
1.5.3. Ilnanupyemble pe3yabTaThl 00y4eHHs

Bemycknuk  gomken  obmajate  NPO(ECCHOHANBHBIME — KOMIIETCHIMSMH,
COOTBETCTBYIOLIMMH BUJIAM JI€ATEILHOCTH

Kox HaunmeHoBanue BUIOB JeSATEIbHOCTH M MPOhECCHOHATBHBIX KOMIETEHIUI

BA 1 Peannsaiys poeKkToB ¢ npuMeHeHHeM pasHbIX hopm (UHaHCHpPOBaHUS

[IK 1.1. | CocoGHOCTE pa3pabarThiBaTh MPOEKT C LEIbIO YIYYIIEHHUsI NeSITeIbHOCTH




OpraHu3alku, COCTABJIATH I[IPOCKTHYIO JOKYMCHTALHUIO

I1K 1.2. | BrafieHue aHaIMTHYECKMMH HABBIKAMHU 3KCIIEPTU3E] IPOEKTA

BJI 2 JlesITenbHOCTh 1O BBHIABICHUIO OH3HEC-TIPOOIEM, BBISICHEHUIO noTpebHO-
CTeH 3aWHTEPECOBAHHBIX CTOPOH, OGOCHOBAHHUIO PElIeHHi U 0becnedeHuIo
NPOBEJICHUS K3MEHEHHUH B OpraHu3aliuu

I1IK 2.1. | CnOcOOHOCTE TPOBOAUTE AaHAIH3 TpeOOBaHUH K CHCTEME U MOICHCTEME

[IK 2.2. | Cnnoco6HOCTE hopMyIMpoBaTh TpeOOBAHKS K CHCTEME U MTOICHCTEME U W3-
MEHEHHUs B HUX 3aMHTEPECOBAHHBIM JIULIAM

IIK 2.3 | Cioco6HOCTE OCYLIECTBIIATE aHAIN3 IIPOOJIIEMHON CUTYaILUK 3aMHTEPECO-
BaHHBIX JIUL

IIK 2.4 | Cioco6HOCTB IIPeACTaBIATE KOHIENIIHUIO, TEXHUYECKOE 3a1aHHe Ha ITPOBO-

AUMBIC HM3MCHCHHS 3aMHTEPECOBAHHBIM JIM1IaM

Beimyckuuk nomken o6aanate o6ienpodeccHoHalbHbIMA KOMIIETCHIHIMH (OIIK)
M 001IEeKyIBTYPHBIMU KoMIteTeHIusaMu (OK):

Kon HaumenoBanue o6uienpodeccnoHanbHEIX KOMIIETEHIH (1) obmx
(OOLIeKyIBTYPHBIX) KOMIIETEHIHI MM YHUBEPCATBHBIX KOMITETEHIHH

OK 1 CIIOCOOHOCTH K CaMOOPIraHU3aLMU U CaMOOOPA30BAHMIO;

OIK 1 | Bnajienre HaBBIKAMM [TOMCKA, aHANU3A U MCIIOIb30BAHHS HOPMAaTHBHBIX U
MPaBOBLIX NOKYMEHTOB B CBOEH NPO(ECCHOHATBHOM e TeNbHOCTH;

OIIK 2 | cioco6HOCTh HAXOAUTH OPraHU3aMOHHO-YIIPaBIEHYECKHe pELleHus U ro-
TOBHOCTBIO HECTH 3a HHX OTBETCTBEHHOCTH C IO3UIMI CONMATBHON 3HAYU-
MOCTH NNPUHUMAEMBIX PEIIeHUH;

OIIK 3 | cocoGHOCTh OCYLIECTBIATH AEN0BOE OBIIEHHE 1 MyOJIMYHBIE BEICTYILIE-
HUS, BECTH TIEPETOBOPBI, COBEILAHHS, OCYIIECTBIIATE JEOBYIO MEPENUCKY 1
NOA/ICPIKUBATE JJIEKTPOHHBIE KOMMYHHUKALIHH,

OIIK 4 | criocoGHOCTh MPOEKTUPOBATH OPraHU3ALKUOHHBIC CTPYKTYpBI, Y4aCTBOBATh

B pa3paboTKe CTpaTernil ynpaBeHHs YeIOBEYECKUMH PeCypcaMu OpraHu-
3alUH, [UIAHAPOBATh U OCYILECTBIATh MEPOIIPHSITHS, pacrpenensTs u je-
JICTHPOBATE [IOJIHOMOYHA C YYeTOM JIMYHOH OTBETCTBEHHOCTH 3a OCYy-
IIECTBJIEHUE MEPONPHUSTHS

1.6. ®opma 00y4yeHHs1 — OUHAs C MCMONB30BAHMEM JHUCTAHIHOHHBIX o0pa3zoBaTeb-
HBIX TEXHOJIOTHH.

Pexum sansiTuii: cornacuo rpaduxy.
Cpox ocBoeHHs1 mporpamMMel - 252 yaca ob1eit TPYDOEMKOCTH.

1.7. ®opma noKymMenTa, BLIZABAEMOTO 110 Pe3yJIbTATAM OCBOEHHSI NporpamMmei -
JMIUIOM O MPO(ECCHOHANBHOM TTEPENOArOTOBKE.
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